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Perspective

« Don't apologize for running a successful business.

«  We owe it to our patients to provide the best experience possible.

* Design every process as if you were designing it for a loved one.
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Key Components

Facility

Supply

5 Staff

4 Process
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Facility

* Lease or Buy?

* Maximize square footage
* Minimize footprint

Capital Equipment
e C-Arm
e Ultrasound

IT
* EMR
« PACS

e Hardware
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Start Up Costs- Variable Expense

# of Procedures

# of US exams OBL

# of Patient Exams
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Office
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Start Up Costs- Combined Expenses

New Office YEAR ONE
Month: 1 2 3 4 5 [ 7 2 9 10 11 12 Total
Revenue: 0.3 0.4 0.5 0.65 0.8 0.95 1
Office Based 19,817 26,422 33,028 42,936 52,844 62,753 66,055 303,854
Hospital Support - - - - - - - - -
Total - - - - - 19,817 26,423 33,028 42,937 52,845 62,753 66,056 303,854
| Non Staffing Expenses:
Rent 8,214 8,214 8,214 8,214 8,214 8,214 8,214 8,214 65,715
Ccam 1,137 1,137 1,137 1,137 1,137 1,137 1,137 1,137 9,099
Utilities 1,517 1,517 1,517 1,517 1,517 1,517 1,517 3,000 3,000 3,000 3,000 22,616
Cleaning 2,000 1,500 1,500 1,500 1,500 1,500 1,500 1,500 12,500
Equipment Leases 8,000 8,000 8,000 8,000 8,000 8,000 14,000 14,000 76,000
Malpractice 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 26,667
IT Leases 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 18,000
Mgt Fee 2,972 3,963 4,954 6,440 7,927 9,413 9,908 45,578
Total - 1,517 1,517 3,317 26,202 28,674 29,665 30,656 33,825 35,112 42,598 43,093 276,174
| Staffing Expenses: |
Patient Coordinator 4,056 4,056 4,056 4,056 4,056 4,056 24,336
Check Out - - - - - - - -
MA 4,576 4,576 4,576 4,576 4,576 4,576 4,576 4,576 4,576 41,180
Scheduler -
Us Tech 4,428 4,428 4,428 5,313 8,372 8,372 8,372 8,372 8,372 60,458
MD1 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 200,000
MD2 = - - 25,000 25,000 50,000
MD3
PA -
MNurse 2,600 2,600 2,600 7,800
RT 2,080 2,080 2,080 6,240
Office Manager 8,528 8,528 8,528 8,528 8,528 8,528 8,528 8,528 8,528 8,528 8,528 93,812
Total - 8,528 8,528 17,532 42,532 42,532 47,473 50,532 50,532 55,212 80,212 80,212 483,826
Direct Supply Expense: |
Supplies 1,982 3,303 9,248 10,982 11,560
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Ongoing Costs- Supply

Supply costs
* Use analytics to make better business decisions

Southern Connecticut Vascular TR

o Hecent  Dashboanrd  Hems JEITECHENGE Hequisibonmng  Admn Messages  Supporl

ltems Locatisns Transfors Irmpisrt Par Manager Batch Edit Error Resalution Repens

Search || W Actron Only [All Categones [ ] ANl Levels[w | Reset | UOM [Eathea[v]| L el B CACE BN | Export | | Finisked
Hem 1D Iem Description ShelliBin LM Recent P Fl Par Min/Max OHG Stock Restock
AT-TE126 Atlas Balloon 12x6, T5em Eaches 107200201 5 2 i - N (2} o
461168 ZipWire 55 G\W 0357260 Angled Eaches 010672016 10 6110 5 e 15) o
30230-30018  Victory 14 300 cm 13g tip load Eathes 0111472016 2 212 i — 1) &
109676 AngiaJel BF 90cm Eaches 0152016 2 212 E — 1) &
RM-RSEF10PA Ghdesheath Slender 5F 021GW Eaches [E0472016 2 3i5 z E - 3} &
515-035 QuickCross 035x50cm STRAIGHT Eaches 03282017 a 2/56 V] i [ 15 s

Micropunciure 4F S4iff, 40cm Eaches 4620 T 1] 10420 S i — (1)

LUSH1I0T Ushaer Straight, 130cm Eaches 109205 1 252 z ﬂ — -
CG416 Ghdecath 4F, 100cm Anglad Eaches 1019205 B 375 g ﬂ — ]
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Ongoing Costs- Staff

What gets measured gets done
« Maximize skill task alignment

* Understand and measure the most impacttul activity in your
offices

Week Ending Date
Today's Date 24-Apr-17
The .1\0.1] ar ¥ - To- Day <
LXperts Base ‘Target uoM WTD YID
Lnbor Hours
DA 24.0 16.0 Hours, 85 90 993
UT 32.0 28.0 Hours 146 151 1,809
RT 8.0 8.0 Hours 40 40 542
RN 8.0 8.0 Hours 56 56 468
Admin 60.0 56.0 Hours 273 273 4.115
Volume
New Patient Exam 7 10 # [ 10 | 8 [ 5 | 10 | - I[ 40 | 40 | 444 |
Exam 20 25 # [ 32 [ 32 ] E | 31| [ | | 127 | w6y |
Unna Boot NA NA #
Ultrasound Appts. 20 25 #
Closures 4 5 # 'nak End Dec-a8
VRS = — - Week En lnlx Date| 22-Dec-s
Toser A A = Todns's_l}ate 26-Feb-19
Il\je:lions NA NA * Revised: 2o-Mar-1d
Stab Phlebectomy TBD NA # e
] I'he Vascular To-Date 22-DeciB FrE T
Office Surgeries 1 2 # "E Xperts - 7 . YTD Schedule Utilization
Angioplasty NA NA ] .' e 17-Now 1-Deac 8-Dec 15-Dec 22-Dec Current Week Snapshot Year-to-Date
Atherectomy NA NA # ottt sdar ket
;:.encl ram :A :'a # M. D'Aquila
istulogram NA NA # — —
Filter Placement NA NA # Closures Ll 3 4 o = = 180 B I.issi.ng“q)argts
Filter Retrieval = " = Exams 40 19 18 37 39 40 3.436 Office Visits 12
Thrombectomy A A 7 New Patients 6 4 5 [ 7 8 387 Outstanding Doc/Task
Debridement NA NA # Hospital Surgeries [ 1 2 E 1 3 196 Hospital 4
Coil NA NA # Office Surgeries 7 ES 7 - 10 14 428 Office 3
STA Optimization 57% 45% 46% a7% Bo% 56% 52% Unsigned
PCSU By% 6% 60% =% 0% B5% Ba% Ultrasounds: 10
. Tee Wed Thn Mon Twe Wed Thu Fri
Est RIP: $24,598 | | 82% | [ 115%
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Ongoing Costs- Process

EHR Encounter #: 876543 876601
Disposable Cost: $2,000 $2,000
Date: 3/19/2019 3/21/2019
Provider: John Jones John Jones
Tech: Sally Smith Sally Smith
Procedure: Arterial Arterial
Specific Procedure: Arterial IVUS Ath PTA Stent PTA Stent Arterial IVUS Ath PTA
Authorized Vessel(s): Fem/Pop lliac/Fem/Pop
Actual Vessel(s): Fem/Pop/Tibial lliac/Fem/Pop
Notes:
Used Cordis Stent that is about to expire Used Quickcross coming up on expiration
Please include procedure details if they
drove pricey or additional item choices | Used Terumo per MD request
Please input item ref # & description for any
item(s} scanned that fail to populate
Description Cost Description Cost
Miscellaneous: Kit, C-Arm Cover, Saline, etc. S 1 Miscellaneous: Kit, C-Arm Cover, Saline, etc. s 1
TPA: Cathflo Activase - 2mg S 1 TPA: No Cathflo Activase S =
Bucket: No Bucket S - Bucket: No Bucket S -
Scan ltem Description Cost Scan ltem Description Cost
010084522500269 10-Phoenix 5F 1.8mm x 130cm S 1 0100845225002565 01-Pioneer Re-Entry IVUS S 1
012070503202411 03-Smart Stent 8x40, 80cm S 1 0100845225002619 10-Phoenix 5F, 1.8mm x 130cm S 1
01087147298047502-Charger 9 x40 x 75 S 1 0100845225002848 01-Visions PV .014 IVUS Catheter S 1
010871472939227 06-Express LD 8 x 40 x 75cm S 1 0108714729183624 00-Encore 26 S 1
010018436000002 01-Visions PV .018 IVUS Catheter S 1 0108714729845409 02-Sterling OTW 5 x 220 x 150 S 1
01053915302800€ 00-CELT Closure Device 6F S 1 0100813132020651 00-QCross 0.014-135cm-4F S 1
010871472918362 00-Encore 26 S 1 0100389701008837 00-Destination Sheath 6F, 45cm S 1
010871472940558 00-Thruway 018 190cm S 1 0108714729303039 00-CholCE ExtraSup Strt.014x300cm S 1
010498735077218 00-Glidecath 4F, 65cm Angled S 1 0108714729737391 00-IMAGER II/ 4/ BERN/65/035 S 1
010498735077353 00-Glidewire 180cm Straight STIFF S 1 0100827002479401 00-Micropuncture Access Set S 1
01008270024794C 00-Micropuncture Access Set S 1 0108714729737193 00-Imager II/4/Contralateral/65/0 S 1
010871472974322 00-Bentson 035/180/STR/PTFE/15 S 1 0108714729743224 00-Bentson 035/180/STR/PTFE/15 S 1
010088445033113 00-Prelude Pro Intro Sheath 6F 11cm S 1 0100884450331132 00-Prelude Pro Intro Sheath 6F 11cm S 1
010871472973722 00-Imager I1/5/Contralateral/65/0 S 1
N1N&71472929575 NN-Amnlatz S/% S 1
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