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Principles

* Our patients deserve the highest quality of care and the best
experience

 Design and plan every process as if you were doing so for a
loved one

* Clinical compliance is of the utmost importance

 As investors in your own business, focus on measuring results
and understanding your bottom-line

« Use data to measure all of the above
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Start-up Considerations

* Facility
o Lease or Buy?

o Maximize RSF

o Minimize footprint

 Capital Equipment
o C-Arm

o Ultrasound

» Technology Infrastructure
o EMR

o Other practice management tools

o Hardware
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Operating Considerations

* Practice Governance

« Staffing Standards and Culture

» Accounting and Controls Standards
* Revenue Cycle Management

* Financial Reporting and Measuring

* Clinical Compliance
* Supply Chain Management
* Marketing and Outreach
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Examples: Accounting
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Examples: RCM
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xamples: RCM and Data Integration

Billing Data

Source = Excel.Workbook(File.Contents{"C:\Users\Michasl Bourd Dropbox\Genaral
Operations\Revenve Dashboard\200510_Southeastern Vascular B
true),

#"Revenue Detail Sheet™ = Source{[Items"Revenue Detail”,Kind="Sheet™]}[Data),

#"Prosoted Headers” = Table.PromoteHeaders(#"Revenue Detall_Sheet”, [PromotedllScalarsstrue)
)

#"Changed Type” = Table.TransformColumnTypes(#"Prosoted Headers™,{{"Pr
text}, {"Datazet 107, text}, {"Date

ing Data.xlsx"), null,

ce Name®, type

e

, Intéd.Type),

Cntr Nome®,
er}, {"Tota
Int6a. Type},
type dat

tedl”, Intéd.Type},
}, {"Date Post Put”, type

type text},
» type number},
type text), ("Date Satisfied”, type

nt Charge™, type nus Ref Date~

), (“Date Post Par”,

in
#"Changed Typel™
let
Source = Excel.Workbook(File.Contents( C:\User General
Operations\Revenue Dashboand\200519_Hoenig x7), null, true),
#"Hoenig Billing Data_Sheet” = Source{[Item=" g Data”,Kind-"Sheet”]}[Data],
#"Promoted Headers” = Table.PromoteHeaders(#"Hoenig Billing Data_Sheet”,
[PromoteallScalars=truel),
#°Changed Type~ = Table.TransforeColumnTypes(¥ Prosoted Meaders”,({~chrpostdate™, type text),
(s ", type text}, ("postdate”, type text), {"r prude”, type text), {“sv
t e, type text), {“ins pkg
hgs", type nu
#"Inserted Multiplicatio
* -1, type nusber),
#"Inserted Multiplicationl® = Table.AddColumn(#"Inserted Nultiplication®, “Multiplication.1®,
cach [pet] * -1, type nmber),
#"Renamed Colu « Table.RenameColumnz(#"Inserted Multiplicationl”,{{ Multiplication”, "Net
Collect }» {"Multiplication.1”, “Total Col ),
#"Filtered Rows Table.SelectRows (¥ "Renamed Columns™, each true)
in

#"Filtered Rows"
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Data Mapping and Integration
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Examples: Analytics and Measuring

Monthly Progress
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xamples: Analytics and Measuring

*Provider Revenue Dashboard
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Examples: Analytics and Measuring

New Patients
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